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Les Mis Discussion: 
Week 1 

Setting the Scene:

1. In 1-2 sentences, someone tell us what Les Mis is about. 

Explain: In the scene we're about to watch, Jean Valjean, the show's main character, has just been 
released from prison for stealing a loaf of bread. Out on parole, he finds it impossible to find work so 
he sleeps anywhere he can.   

Clip: Scene 2 - Start: 7:22; End: 14:12 

 1. Despite the hospitality of the Bishop, Valjean steals from him. When caught, the bishop gives 
him additional pieces of silver saying, “You forgot I gave these also, would you leave the best 
behind?” Describe your reaction to the Bishop's treatment of Valjean. Why do you think we're 
so surprised at the way the Bishop treats Valjean? 
(a) What's justice? 
(b) In the scene we just watched, had Valjean been treated justly, what would have happened to 

him? Why? 
(c) Rather than show Valjean justice, what does the Bishop show him? 

– Mercy: A mitigation of punishment; An act of kindness, compassion, or favor

(d) How does the Bishop's treatment of Valjean mirror the way God treats us?      
 i. Read Romans 6:23. According to Paul, if God were to treat us justly, what would 

happen to us? Why?   
 A. Is this what actually happens to us? Why or why not?    

– Through God's mercy and Christ Jesus our Lord we are instead given eternal life.

 ii. Read 1 John 1:9. According to this passage, is God just?   
 A. How can we call God just if what he shows us is not justice but mercy? 

 2. In the scene we just watched, after the police leave, the Bishop tells Valjean, “See in this some 
higher plan. You must use this precious silver to become an honest man.” What do you think the 
Bishop means by “higher plan”? 
(a) Read the often quoted Romans 8:28. Do you think this is what the Bishop means when he 

talks about a “higher plan”? 
(b) Do you really believe that “all things work together for good for those who love God”? Why 

or why not?   
(c) Think about your own life. When have you “seen some higher plan” in whatever 

circumstances you were facing? 

 3. The Bishop tells Valjean “By the passion and the blood, God has raised you out of darkness.” 
What passion and blood is the Bishop referring to? 
(a) Metaphors of light and darkness are used throughout Scripture. Read Isaiah 9:2, which we 
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often hear during Advent. What does it mean to “walk in darkness”?      
 i. How, if at all, do we walk in darkness?         
 ii. How has God raised us out of darkness?      

      
 4. The last thing the Bishop tells Valjean is “I have bought your soul for God.” Because he has 

bought Valjean's soul, what does the Bishop expect of Valjean? 
(a) Has anyone bought your soul? If so, who? With what? 

 i. Read 1 Timothy 2:5-6. Who bought your soul? With what? 
 ii. Since Jesus paid the “ransom” for us, what, if anything, does he expect from us? 

 5. In the 2nd paragraph of his soliloquy, Valjean says, “My life was a war that could never be won.” 
Do you ever feel as though your life is a war? If so, what makes you feel this way?
(a) When your life is a war, who's battling who? 
(b) How do you deal with this war? 
(c) When your life's a war, is there ever a victor? If so, who? 

 6. (Everyone Answers) In the 3rd paragraph of his soliloquy, Valjean questions, “Why did I allow 
that man to touch my soul and teach me love?” Who has touched your soul and taught you 
love? 
(a) How, if at all, has Jesus taught you love?      

 7. In the 5th paragraph of his soliloquy, Valjean speaks of the freedom offered to him by the Bishop 
and says, “I feel my shame inside me like a knife.” What is shame?      
(a) Who or what makes you feel shame? 

 8. In the final paragraph of his soliloquy, Valjean says “Another story must begin!” For those 
familiar with Les Mis, what impact does the Bishop's mercy have on the rest of Valjean's life? 

– It profoundly changes him, influencing every aspect of who he becomes.

(a) In general, which do you think prompts people to change more: Justice or mercy? Why? 
(b) Read 2 Corinthians 5:17. What does it mean that we are a “new creation”? 

 i. How does our faith in Jesus give us a new story? 


